
We Make People & Space Work Better Together

Texas Christian University 
partnered with Southwest 
Solutions Group to revamp 

their athletic storage facilities, 
improving space utilization, 
organization, and security. 

Game Changing Solutions:
Transforming Athletic Storage Facilities

With an athletic department that includes a wide 
range of sports, Texas Christian University (TCU) was 
facing a growing problem: inefficient storage. Cluttered 
spaces, limited organization, and security concerns 
were all taking a toll on daily operations. To tackle these 
challenges, TCU teamed up with Southwest Solutions 
Group (SSG) to create customized, secure storage 
solutions that would address both functionality and 
space optimization, ensuring their athletic gear remained 
safe and easily accessible.   
 
The Challange 
TCU faced significant challenges in managing and 
organizing their athletic equipment storage. With a 
variety of sports and a large volume of gear, the existing 
storage solutions were insufficient, leading to clutter and 
inefficiency. Security concerns were heightened due to 
instances of theft, particularly of high-value items like 
jerseys.  
 
Our Solution 
Our team of experts SSG stepped in to transform TCU’s 
athletic storage facilities, ensuring both functionality and 
security were addressed.
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Addressing Security Concerns  
Recognizing the need for heightened security, especially 
following incidents of theft, we introduced storage units 
with lockable doors and keypad locks. This security 
measure significantly reduced the risk of unauthorized 
access and ensured the safety of valuable athletic gear.

Installing Customized Athletic Storage Units  
Our project began with the installation of custom athletic 
storage units under pre-existing mezzanine spaces. 
These units featured two-tier drawers and garment 
rods to maximize storage capacity while maintaining 
accessibility. We also added additional shelves, ensuring 
that all equipment was securely stored and easily 
accessible to authorized personnel.

Maximizing Space Utilization   
To combat space constraints, we implemented 
innovative ‘garage units’ that bridged over double doors. 
This clever use of vertical space allowed for additional 
shelving and storage without compromising accessibility. 
These units were designed to be modular, enabling future 
adjustments and expansions as their needs evolved.

Innovative Player Cubbies    
One of the standout features of our project was the 
design and installation of player cubbies in the locker 
rooms. The cubbies were designed to be passthrough, 
allowing staff to load them from one side while players 
accessed their gear from the other, enhancing both 
security and convenience. 

Creating Functional and Versatile Spaces     
In the laundry rooms, we installed wall-mounted shelving 
to provide ample space for drying and organizing 
athletes’ clothing and equipment. Our design also 
included modular casework for the graduate assistant 
coaches’ offices, offering a practical workspace that 
could be easily reconfigured if necessary.



Key Benefits of SSG’s 
Solutions:

Versatility and Adaptability: 
The modular design of the storage 

units and casework allowed for 
future adjustments and 

expansions, ensuring that the 
storage solutions could evolve with 

TCU’s changing needs.
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The Outcome 
The revamped storage solutions have transformed 
TCU’s athletic facilities, providing a secure, efficient, and 
organized environment for managing their extensive 
athletic gear. This project showcases SSG’s commitment 
to delivering customized, innovative solutions that meet 
our clients’ unique needs. 

Ready to Transform Your Space? 
The success of the TCU project highlights the impact of 
smart design and strategic planning. If you’re looking 
to optimize your storage and enhance efficiency, the 
experts at SSG are ready to help. Contact us at 800-803-
1083 to start your transformation and see how we can 
bring your vision to life! 

Maximized Space Efficiency: 
By implementing custom 
athletic storage units and 

innovative ‘garage units,’ we 
effectively utilized vertical space, 
allowing more storage capacity 

without compromising 
accessibility.

Enhanced Security: Installing 
lockable storage units and keypad 

locks significantly reduced 
unauthorized access and 

protected high-value items like 
jerseys from theft.

Improved Organization: The 
addition of two-tier drawers, 

garment rods, and wall-mounted 
shelving helped keep athletic gear 

neatly organized and easily 
accessible to authorized personnel.


